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CABINET MEMBER UPDATE REPORT
Overview and Scrutiny Committee (Regeneration and Skills) -  March 2021

Councillor Portfolio Period of Report

Marion Atkinson Cabinet Member
Regeneration and Skills November 2021

GROWTH AND INVESTMENT PROGRAMME UPDATES

1. Levelling Up Fund (LUF)

SA decision is still awaited on the two LUF bids Sefton Cabinet submitted earlier this year.  
A decision is expected in imminently.  The pending Comprehensive Spending Review in 
October may provide some clarity on Levelling Up Funding and strategy. In addition, it may 
provide clarity on any future rounds of LUF funding that may be forthcoming. 

The first round of the fund focused on three themes: 

 smaller transport projects. 
 town centre and high street regeneration.
 support for maintaining and expanding cultural and heritage assets. 

Future rounds of LUF funding are anticipated to emerge next year (2022). 

2. Welcome Back Fund (MHCLG)

This is an extension to the current Re-opening High Street Safely (RHSS) funding allocated 
to Sefton last year for safe re-opening following the first Covid lockdown in March 2020. This 
brings a further allocation of £344K to Sefton Council to spend on its town centre re-opening. 
This ERDF fund is very constrained in terms of eligible activity and can only be used on 
specific types of activity. Officers are exploring eligible activity under the constraints of the 
fund that fit with the economic recovery plan for the borough.  

Welcome Back Fund will continue to support the following activities:   

1. Support to develop an action plan for safe reopening of local economies. 
2. Communications and public information relating to public safety messaging. 
3. Business-facing awareness raising activities.  
4. Temporary public realm changes to ensure that reopening of local economies can be 

managed successfully and safely.   
5. Support and promote a safe public environment for a local area’s visitor economy; 

and   
6. Allow local areas to develop plans for responding to the medium-term impact of 

Covid-19 including trialing new ideas particularly where these relate to the High 
Street. 

Work has been undertaken to review use of the funds in the remaining time available and 
within the criteria set. The Cabinet Member for Regeneration and Skills has agreed a 
number of interventions which will assist the wider economic recovery work underway and 
focus on town centre activity/events around Christmas as well as town centre enhancement 
to encourage people to return to the centre. 
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In addition, the fund is being used to roll out a pilot training programme to encourage 
businesses to use social media to reach their customer base.
   
Project Specific Updates

1. BOOTLE TOWN CENTRE

Bootle Strand –The Council is driving forward plans for a repurposed Strand Shopping 
Centre and following completion of key acquisition and site assembly work on land adjacent 
to the Bootle canal.  

Strand Transformation – work is underway to explore options for repurposing the Strand 
and is due to report in the new year. This will look at the future development and operational 
options for this key town centre asset and help inform member consideration of the best 
long-term investment approach to take to optimise this key town centre asset.
 
Bootle Canalside - Work is progressing to complete the semi-permanent Bootle Canalside 
event and activity space. Following approval in July, an August Bank Holiday event was 
arranged as a soft launch.  The Bootle Canalside pop- up provided a taster launch of the 
area concept and allowed for initial feedback from the public to what should happen on this 
key site. This was targeted over the four days at the Bank Holiday weekend and involved a 
number of activities and music events free to the public along with a food and drink offer for 
the public to enjoy. The event went well and was positively received as a start on the journey 
of this area’s transformation.
 
Detailed design work is now complete for implementation of the permanent treatment of the 
site for its reuse including site services and utilities, landscaping, access improvements and 
a new staircase link from Stanley Road into the site which has now been installed. This will 
help open-up the canal frontage and help connect the waterside and canal corridor into the 
centre and improve cycling and walking links into Liverpool and to Bramley Moor Dock. 

Bootle LUF Bid – A £14.5million bid was submitted and  - if approved by Government – will 
see construction and launch of a new, hi-tech digital and virtual reality (VR) venue hosting a 
unique visitor attraction and providing places for technology enhanced ‘competitive 
socialising.’ Bootle’s “Flying Theatre” will use a robotic hydraulic platform to create the 
feeling of flying through the British Isles and a VR Time-Travel Tunnel will take visitors on a 
journey through the ‘History of Bootle and Liverpool’, including an experience of the Blitz. A 
decision is expected later this year.

2 SOUTHPORT

Southport Town Deal
Following the Southport Town Deal allocation of £37.5m work has progressed on agreeing 
Heads of Terms for drawing down the fund including a high-level route to business case 
approval and monitoring and evaluation plan for the Town Deal programme.  

Project list includes:
 Marine Lake events centre
 Light Fantastic
 Enterprise Arcade
 Public Realm enhancement
 Building Better Experience  

 Heads of Terms and project confirmation returned to MHCLG and agreed. 
 Monitoring and Evaluation Plan for the Town Deal programme developed and agreed.  
 Business case development now underway for approved schemes.
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Southport Market
Comprehensive refurbishment and refit of traditional market hall into a new food and drink 
offer with a flexible events space capable of holding events and temporary markets.

Southport Town centre investment strategy identified the need to broaden out the traditional 
local visitor economy and encourage diversification and enterprise development. It identified 
a number of key opportunity areas including areas of public sector ownership which could be 
utilised to help address the connectivity and visitor movement as well as business enterprise 
and development.  Building on the success of the Southport Food and Drink Festival, its 
town centre location the market hall was identified as a key opportunity for both changing the 
town centre offer to attract new visitors, generate footfall and help draw people into new 
areas of the town centre as part of a market quarter.

Refurbishment and repurposing of this key facility was seen as a way to optimise the 
building’s unique architectural form and presence in the town centre whilst at the same time 
signaling change, creating a sense of place, generating additional footfall and encouraging 
diversity. The £1.4m refurbishment and repurposing of this key town centre facility is now 
complete, trading well and receiving positive feedback from customers and visitors to the 
area. Significant trade has been noted following its opening and adjacent vacant premises 
become occupied in recent weeks. 

The Enterprise Arcade, Southport
New life is set to be breathed into one of Southport’s most historic buildings as Sefton look 
to launch the town’s first ever purpose-built workspaces for start-up businesses.  Cabinet 
approved plans to transform the Crown Buildings in Southport town centre into a high tech, 
collaborative and affordable workspace for small businesses, dubbed the ‘Enterprise 
Arcade.’  Forming part of the Southport Town Deal, £1.5 million has been earmarked for the 
regeneration and transformation of Crown Buildings, eventually creating a purpose built 
15,000sq ft hub for individuals, freelancers, enterprises, and independent professionals who 
are taking their first steps into setting up their own business.

The Enterprise Arcade project is a key project within the Southport Town Deal programme, 
reaffirming the commitment of Sefton Council and its partners to kickstart the previously 
untapped digital, creative, and technological sectors within the resort.
Recent press release can be seen here: Exciting Enterprise Hub plans revealed for historic 
Southport building - My Sefton News Channel

Pump House, Southport
A marketing exercise was undertaken earlier this year which concluded in July 2021, 
responding to the wider regeneration drive for Southport, in part linked to the Development 
of the Town Investment Plan. Four submissions were received, and a preferred purchaser 
identified. Due diligence is underway for use of this facility for a food and beverage use.  
 
3. CROSBY TOWN CENTRE REGENERATION

Following submission of the recent Levelling-Up Fund bid for Crosby Village, public 
consultation is underway and residents, businesses and visitors are now being invited to 
have their say on proposals that include new access routes and highway improvements in 
the village. In addition, there will be improvements to car parks and junctions in the town as 
well as better access for people walking and cycling into the centre. Details can be found 
here: Crosby Town Centre Regeneration (sefton.gov.uk)

This builds on the Crosby Investment Framework and recent £19.2 million bid to the 
Government’s Levelling Up Fund. The bid is guided by the Crosby Investment Strategy and 
the ‘Connected Crosby’ vision born from earlier consultations and conversations with key 
stakeholders. 

https://mysefton.co.uk/2021/09/29/exciting-enterprise-hub-plans-revealed-for-historic-southport-building/
https://mysefton.co.uk/2021/09/29/exciting-enterprise-hub-plans-revealed-for-historic-southport-building/
https://www.sefton.gov.uk/miscellaneous-pages/crosby-town-centre-regeneration/
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The bid focuses on the future development plans for the Green Car Park, including the 
creation a new library, healthcare facilities, and additional town centre living spaces. The 
outcome of the application should be known imminently and planning application for the 
proposals will follow later this year. 

4. CROSBY LAKESIDE 

Following appointment of contractor for the refurbishment of Crosby Lakeside, work is 
progressing to provide an improved hospitality offer and updated coastal venue.  The 
contract is being carefully managed to allow the continued operation of the water sports 
activity and leisure operations on site.  Work is intended to complete in Spring 2022 and will 
provide a new hospitality offer for visitors and the local community. In June 2021 Sefton 
Council established a wholly owned Sefton hospitality company (Sefton Hospitality 
Operations Limited) to oversee the fit out and ongoing facility hospitality management. 
Ongoing work on lake management and cycle path improvements and highway works has 
also taken place this year.    

5. AINSDALE ON SEA

Ainsdale Coastal Gateway
Green Sefton are progressing consultation and engagement for Ainsdale beach gateway 
improvements.  This will help inform consultation on the wider Sefton coastal action plan. 
This will deliver a number of improvements to visitor facilities for this summer including new 
toilet facilities and artwork by local artist, Paul Curtis.
Still time to have your voice heard in Ainsdale-on-Sea consultation - My Sefton News 
Channel

Ainsdale Neighbourhood Centre, Sandbrook Way
Following consideration by Council in February 2020 when members agreed to acquire 
leasehold interests in this centre to bring it into full Council ownership, negotiations have 
commenced, and several properties secured.  The Council wish to explore options for this 
centre and how it can support the wider neighbourhood more positively. Consultation on site 
development options took place in earlier this year with Cabinet and local Ward Councillors 
which has helped to inform the option appraisal for this site which is due back in October for 
consideration.

6. CAMBRIDGE ROAD SEFTON COMMUNITY LEARNING CENTRE

Following approval in 2020 for Skills Capital Funding from LCRCA, work is almost completed 
on the refurbishment of this key adult learning facility which will provide enhanced access to 
training and skills resources for out of work residents or those wishing to retrain.

The investment has helped to improve the learning environment for users of the Cambridge 
Road facility, making better use of the space and reducing the operating costs for Sefton 
Council.  Investment in this Grade II Listed building has resulted in the complete 
refurbishment of the ground floor facilities, a new reception area and café and a 
reconfiguring of the school hall as a new flexible area for teaching.  The Community 
Learning Hub will also benefit from new IT infrastructure and will be fully WIFI enabled as a 
result of the investment, while the first floor of the building will also benefit from improvement 
works.   Work will also include repairing and enhancing the building’s original features, with 
external improvements to the roof, windows, brick and stonework.

The investment works will ensure the external envelope of the building is wind and 
watertight. This will improve the energy efficiency of the building and reduce running costs.  
The work is being undertaken by a locally based contractor Cunard Construction who have 
experience in the refurbishment of listed buildings whilst also providing social value to the 
users of the centre and the immediate community. Work is anticipated to be completed 
imminently.

https://mysefton.co.uk/2021/08/23/still-time-to-have-your-voice-heard-in-ainsdale-on-sea-consultation/
https://mysefton.co.uk/2021/08/23/still-time-to-have-your-voice-heard-in-ainsdale-on-sea-consultation/
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INVESTSEFTON UPDATE

InvestSefton website has a dedicated COVID 19 landing page which is updated regularly 
with the latest guidance and news from Government, Growth Platform, Sefton Council and 
other sources of help Since the site has gone live (Monday 30th March 2020) until Friday 1st 
October 2021, the site has had over 46,000 unique sessions. 

InvestSefton supported Business Rates during the first month of the delivery of the Small 
Business Grant and the Retail, Leisure and Hospitality Grants, handling over 1,740 recorded 
calls with a further 400 unrecorded due to the volumes of demand. The team is receiving 
record numbers of enquiries. InvestSefton has handled 4,414 enquiries from a wide range 
of businesses. Breakdown by type of business is provided as at 1st October 2021.
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InvestSefton enquiries for W/E 01/10/21         

Of these,1,767 were in connection with Rates and business grant payments/ Furloughing 
staff/self- employed scheme or Discretionary Business Grants.  The remaining 2,647 are of 
a general business support nature including business start-up and property searches. As 
can be seen in the above graph most enquiries have come from businesses services such 
as high street retailers, including cafe’s, hair/beauty salons but other sectors are also 
emerging as owners seek what support will be available in the event of ongoing restrictions.

Trading On Scheme

The Covid-19 pandemic continues to have a significant impact on the Liverpool City Region 
economy and as a direct response the Government has provided Liverpool City Region 
Combined Authority with further Additional Restrictions Grant (ARG) funding.  The “Trading 
On Scheme” has been designed by the Liverpool City Region Combined Authority and its 
constituent Local Authorities and will be delivered in Knowsley by Knowsley Council.

The grant application portal opened for receipt of applications at 10.00 am on Monday 
25 October 2021 and will close at 5.00 pm on Friday 12 November 2021.  

All businesses/charities must meet all the following criteria:

• Be able to accept the grant under Subsidy Control/State Aid rules.
• Be viable and trading on or before1 April 2021.  
• Employ globally between 10 and 249 Full Time Equivalents (FTE) working at least 35 

hours per week and are on payroll (sub-contracted staff are not counted towards the 
headcount).
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• Be based and have commercial property-related costs in Liverpool City Region and 
be able to evidence 2021 annual rental costs and annual business rates (where 
applicable).

• Must demonstrate the business has been severely impacted as a result Covid-19 

Note: The business will be asked for proof of severe impact from Covid-19) (e.g. loss of 
turnover, income).  A suitably qualified accountant must also verify this loss by using the 
Accountant’s Letter template below.  

The grant value that an eligible business receives will depend on the number of eligible 
applications the Local Authority receives and the relative scores of those applications.  
However, it is expected that the minimum grant level will be around £5,000 and the 
maximum will be no more than £50,000.  Until all applications have been appraised it is 
impossible to confirm what businesses will receive. More detailed information (including full 
eligibility criteria and exclusions) can be viewed at 

https://www.sefton.gov.uk/business/business-rates/covid-19-business-support-for-202021-
202122/

In preparation for the Trading on Grant four temporary Business Grant Administrators have 
been recruited-These are staff who played key roles supporting previous ARG schemes. 
They will support the delivery of the TOG scheme and assurance checks required for all 
Council schemes including LRSG (Open/Closed), ARG and Restart schemes. This will be 
done in conjunction with the Business Rates team.

Webinars

New Normal event 28 September - Bootle Town Hall

20 businesses attended InvestSefton and Liverpool Chamber of Commerce’s first face to 
face event in Bootle since pre-Covid. The event was delivered by Moorcroft’s Solicitors a 
Liverpool based law firm with many years’ experience and specialising in both private and 
commercial law. The event focussed on: The challenges of remote working particularly:

• Employment law and HR – what you need to know
• Compulsory Covid-19 vaccinations for staff – can employers insist on them?
• How to support staff and yourself
• Other HR related topics

The EU transition period has now passed, and businesses who trade with the EU   must 
ensure that their operations are compliant with new trading regulations, or risk penalties and 
delays. InvestSefton hosted a live webinar and Q&A on common issues faced by businesses 
in the city region, with the LCR Local Growth Hub, and Department for International Trade 
and Liverpool Chamber. Topics included new regulations for importers and exporters, 
employee visas and Northern Ireland Protocol.   Ten businesses from a range of sectors 
including manufacturing, business consultancy, audio supplies and construction aggregates 
attended, and learned about free one-to-one business support, and New Markets grants for 
exporters.

The webinars have become a useful vehicle for engaging with businesses on a one to one 
basis. It is hoped as restrictions ease the team can revisit face to face events which have 
always proved popular with businesses. Future webinars are below: 
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Forthcoming webinar topics will include:

·       Succession planning Family/owner managed businesses

·       Digital marketing

·       HR for business managers

·       NLP for Developing teams

-   Push/Pull Marketing for setting up distribution networks

- Good Business Festival event potentially in Southport Market in 
December 2021

Help to Grow programme
Government backed scheme offers business access to training worth over £7000 for £750.  
The programme is being delivered by the University of Liverpool and via InvestSefton it is 
hoped that a number of Sefton businesses will join the cohort.  To promote this opportunity a 
workshop will be held in partnership with the ‘Help to Grow Programme’ team.

Scaleup 2021 business survey
InvestSefton is supporting the LCR Growth Platform to promote the UK’s largest survey of 
growing companies. The Scaleup Survey is now in its eighth year. Its influence and 
importance has grown steadily over the years, providing crucial data and insights to inform 
how both the public and private sectors better support and break down barriers that face 
scaling businesses. It has led to new finance, visa and support schemes for scaling 
businesses. The survey also focuses on the impact of Covid. The link to the survey is: 
https://bit.ly/3AQCift

Inward Investment update

Mersey Reach 
Phase 2 progressing well and currently on schedule for completion 21 Feb 2022. Supply of 
materials is increasingly becoming a problem, and whilst they are managing this to ensure 
completion at this date it does present a risk. 

CNC Robotics have agreed a 10-year lease for Unit 3 on Phase 1 
Significant interest in phase 2. Unit 1 under offer 

Mersey Reach was awarded ‘Development of the Year’ at the recent Insider Liverpool City 
Region Property Awards. Significantly, the close working relationship with Sefton Council 
was a key factor in this award.

Atlantic Park
InvestSefton are continuing to work with the landlord to bring forward the next phase of 
development, which could see c. 600,000 sq ft of new industrial floorspace delivered.

InvestSefton organised meetings between two local business considering expansion and 
relocation projects and the developer of Atlantic Park. Dialogue is ongoing. 

Southport Business Park
InvestSefton is currently working with Regen Team colleagues to support the development 
of this site. This includes ongoing work with a local business seeking to develop out a new 
Group HQ campus and supplier park.

https://bit.ly/3AQCift
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Tourism

Major Events 

The Southport Food and Drink Festival – 3rd – 5th September 

 There  was a new date for the event, which is traditionally held in May/June
 Bookings were down on previous years due to a high number of other events being 

rescheduled for this weekend
 Total numbers of stalls that attended: -

o Producers 27
o Street Food 32
o Bars 9
o Exhibitors 3
o Coffee 1

 All traders were happy with the event and would be interested in attending in 2022
 Visitor numbers were equal or better than previous years (difficult to calculate due to 

free entry)

British Musical Fireworks Championship – 24th – 26th September 
 Event included 5 competitors, an exhibition display from the Champion of Champions 

plus a Fire and SFX show
 This year’s winners were Dragon Fireworks
 The event was extremely well attended with the Saturday night selling out in advance

Christmas – December

Southport
 Core activity planned for Market Quarter, to include
 Outdoor Festive Market 
 Christmas Cinema at Southport Market – Extravaganza Room
 Father Christmas & Elves at Southport Market

Bootle
 2 weekends of entertainment at Bootle Canalside site
 Gingerbread trail linking The Strand and outdoor site

Events 2022

 Dates to be announced and tickets on sale before Christmas
 Planning for all 3 events has started

The Southport Food & Drink Festival – 2nd -5th June (4 days to include Jubilee Bank Holiday)
The Southport Air Show – 9th & 10th July
British Musical Fireworks Championship – 26th, 27th & 28th September

Destination Marketing 

Autumn Marketing - This campaign is being funded from Marketing Southport membership 
fees. There is OOH (Merseyrail passenger panels and poster sites at Merseyrail and 
Northern Rail stations), digital (Facebook and Google), radio (Gaydio). The campaign is 
underway and will run until the end of October

Christmas Campaign – A Christmas working group has been set up to co-ordinate 
marketing activity around all the Christmas activities managed by the group. The Campaign 
is funded from ERDF and by Southport BID. 
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The programme includes Pleasureland opening/grotto, two pantos, Lord St tree and lights, 
Wayfarer’s grotto, Gingerbread family trail, Southport Market Christmas events and more. 
Details of marketing activity to be provided in the next report. 

PR - A familiarisation trip for Janet Reeder, Viva Magazine took place on 1-2 October Our 
agency has been asked to look at Glasgow / West Coast of Scotland media as hoteliers 
have reported a noticeable increase in visitor numbers from this area of Scotland.

Visitor Guide – the 2022 guide is at first draft stage, with advertising sales about to close. 
The sales process has again been difficult this year, COVID still influencing businesses 
desire to forward plan along with cash flow issues. The guide will be distributed from late 
January.

Southport Restaurateurs Association – The guide continues to be well-received by 
hotels, guesthouses, and other businesses. The 2022 guide is currently being commissioned 
and will take a similar format (DL size) to recent years. Print run will be 10,000.

E-newsletter - Database stands at circa 35,000 and regular newsletters are sent to this 
audience. We are shortly to add 2021 data which should increase the database to circa 
40,000.

Travel Trade – There has been an increase in the number of enquiries from travel 
companies over recent weeks – requests for images for their 2022 guides, information 
requests regarding parking, drop-off points etc.

Golf – We continue to work with England’s Golf Coast to manage the re-scheduling of 
overseas golf business. It has been a difficult year with travel restrictions across the world. 
However, on a positive note, most of the business is being re-written into 2022 rather than 
lost. Sefton golf clubs and hoteliers are being extremely supportive in holding rates for the 
rescheduled business.

Marketing Southport – membership currently stands at 108 (111 this time last year). We 
have lost several businesses (closures or COVID affecting cash flow).

Business Events 

 Our primary activity has continued to be liaising with clients to source alternative 
venues for their event

 The sourcing of alternative venues for existing enquiries continues, with some events 
sadly being lost to venues outside of the Liverpool City Region due to date 
availability or cost. 

 We have lost some events due to the lack of size and capability of facilities and the 
lack of volume quality accommodation –

 2022 Labour NW to Blackpool, 600 Dels X 2 nights
 2022 POA to Eastbourne 500 dels X 5 nights
 2022 IDTA to Blackpool 500 Dels X 3nights

 In the absence of the larger conferences we are focussing our efforts on securing 
smaller business events but also supporting our partner venues in the town to grow 
and/or add value to existing events on their pipeline. To supplement the small 
business events we are also broadening our scope to include consumer, experiential 
and sports events. Southport Market event space will be a welcome addition as a 
meeting and event space to offer potential clients offering something unique.

 The Scooter Rally is to take place in Southport at the end of October, and we are 
working closely with the client to provide marketing support. 
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This will be the first major client event to take place in the town since the lifting of 
restrictions and we’re delighted that they have been so keen to return. The event 
takes place over two days with approximately 1000 people visiting staying in hotels 
and visiting bars, restaurants, and cafes.

 The first meeting of the Heritage Steering Group has taken place at the end of 
September and was a great success.  Discussions sparked several conversations 
about how the various groups represented can work together to develop the heritage 
offering for Southport. A short section promoting heritage is being included in the 
Visit Southport Visitor Guide for the first time. Moving forward we will be working 
closely with both Southport BID and Edge Hill University to progress ideas for 
interactive walking trails and a town-wide heritage event respectively.

 Aintree Racecourse has been added to the Meet Southport website, increasing the 
number of event venues available for promotion. Many of the venues in the town are 
still working on obtaining suitable, high-quality photographs, and these will be added 
as received.

Tourism Operations 

 Southport Market has now been operational since the 22nd July, since opening it has 
performed strongly with tens of thousands of customers

 Now the initial opening and summer season has finished there are some other works 
planned for this year that include:

o Completion of the rear events space
o A new outdoor seating area for up to 100 people
o More indoor tables and chairs
o Children’s play area

 A new Sales and Events officer has also been appointed; over the next few weeks a 
new events plan will be developed that will include new high-quality markets

 Extensive work will take place in Kings Gardens over the winter to be complete by 
Easter next year. These works are being funded by Sefton’s Kings Gardens 
contingency fund

 The works will include repainting and repairs to the Venetian Bridge, shelters and 
benches, Landscaping, Lighting column repairs, Play Area maintenance, Tea Rooms 
and Arts and  Craft building repairs

Marine Lake Events Centre 

 As part of the Southport Town Deal the new Southport events centre is progressing, 
while it does the STCC will remain closed.

 The Councils Delivery Team have now been appointed who will provide project 
management and venue development support throughout. The projects design team 
will be procured in the coming weeks

 A pre-development application has been submitted to the Liverpool City Region 
Combined Authority and a capital funding bid has also been submitted to Arts 
Council England.

EDUCATION AND LEARNING

Sefton @ Work continues to deliver the Ways to Work employment support project, in 
partnership with the 5 other LAs in the city region. Funding to extend the scheme has been 
secured and this should allow the operation to continue into 2023.  
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The premises on Stanley Road have been open for client access by appointment since 
September 2020 with a fully approved COVID RISK management plan in place. 

At present a blended service is in operation, with in-person access available together with 
remote, digital contact available for clients. However, there is a growing need to fully re-open 
the service to provide more COVID-safe in-person support to meet demand from residents/ 
stakeholder partners and plans for full re-opening are being developed.

To-date, the cumulative impact of Ways to Work in Sefton has included the following: 

Total Clients accessing service 3,858

Footfall (ie. people using Sefton@work remote facilities & premises) 45,896

W2W contracts Male 58.1%

W2W contracts Female 41.9%

W2W with self declared Disabilities/Health Conditions 1,363

W2W without basic skills 1,306

People leaving the programme (into jobs/self-emp/training) 1,725

No. of interviews with clients 17,424

Sefton@work has also now begun delivery of the government’s RESTART employment 
programme. This is aimed at those who have been claiming Universal Credit for a minimum 
of 12 months and need sustained assistance to increase their employability and enter and 
sustainable employment.  Referrals are made via Jobcentreplus and since commencement, 
volumes have increased month on month. Refurbishment work to the Sefton@work premises 
at Stanley Road has allowed further space to be made available for the Restart scheme in a 
manner that is Covid secure. Further premises in Southport have also now been sourced 
within the Atkinson centre. These rooms will be occupied by both Sefton@work and Sefton 
Community Learning Service to allow for a more joined up approach for residents. 

The funding obtained from the Merseyside Violence Reduction Partnership to provide paid 
work placement for young people known to the Youth Offending team has now concluded and 
Sefton@work has taken part in evaluation of this scheme as an exemplar of best practice. 
Further negotiations to make a future application for a second round of funding are ongoing. 

Sefton@work continues to act as a Gateway organisation for the government’s Kickstart 
scheme. This allows smaller companies to offer paid temporary employment to young people 
aged between 18 and 24 who are claiming Universal Credit. The scheme has been beset with 
delays and structural blockages which have not allowed us to optimise this opportunity within 
Sefton. However, Sefton@work has continued to work very pro-actively with local 
Jobcentreplus staff and 35 Kickstart jobs have been filled. 

Sefton@work is also delivering another ESF funded project called Positive Inclusions. This 
project incorporates a strand of support for young people deemed to be vulnerable and this is 
largely targeted towards young Care Leavers and Looked after children. The project aims to 
improve employability and raise aspirations and there is a flexible budget to purchase a range 
of additional support measures to benefit young people and remove practical barriers. The 
project also includes a strand of activity to support older workers displaced from their jobs 
through COVID-19.  
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Sefton Community Learning Test and Learn Pilot for People with Lived Experience of 
Care

This pilot project is funded as part of the devolved Adult Education budget from the LCR CA.  
Its focus is on re-engaging young adults who have experience of care and who have been 
NEET for a sustained period (12 months or more). Working alongside the Council’s Leaving 
Care team to identify active NEET care leavers, the Service is in process of recruiting  a 
specialist learning mentor to work with care leavers aged over 19 to engage them in a range 
of activities to identify and address barriers to learning.  The project will design and create a 
range of bespoke learning courses, taster days, workshops and virtual events (online, blended 
and immersive technology) to encourage and increase participation and achievement. Each 
learner will have access to an online 24-7 self-serving platform to further developing e-learning 
on all aspects of job search, creating a flexible and adaptable learning experience in a dynamic 
and interactive way. This blend of technology will be used to encourage care leavers to access 
education, gain qualifications and ease learners into the norms and expectations of the world 
of work. Through Sefton@work, it will provide more employment pathways through live local 
vacancies, Kickstart, Routeways and the Council's apprenticeship programmes. This pilot will 
strengthen the links between partnership agencies and employers so they understand the 
issues and potential barriers care leavers face so they can be better supported when 
accessing training or employment opportunities and sustaining them.  

NEET Reduction and Early Intervention Programme
The Career Connect team for Sefton continue to provide a range of services to support our 
young people. The following highlights reflect the position for August:

 Academic Age 16-17 Combined NEET and Not Known Indicator At 3.84% this is a 
reduction of 1.11% compared to August 2021 this is 56 young people 

 Academic Age 16-17 Actual NEET has seen a reduction of 36 young people. (at 
3.16%)

 Academic Age 16-18 Actual NEET 16-18 year olds reduction is 62 young people of 
who 26 are 18 year olds. (at 3.94%)

 We have 160 more 16/17 young people continuing and sustaining in learning than in 
August 2020. In learning for 16-18-year olds as also increase by 1.83%.

 In August the team has further increased home visiting and face to face working 
transitioning back to the  ‘business as usual’ model.

 In August Career Connect had 1118 meaningful interventions with 612 young people 
supporting intensively the right young people at the right time. Early identification of 
vulnerable groups and ‘risk of NEET’ are also important to ensure priority is  given to 
these young people to provide information, advice and guidance to enable a positive 
transition into EET.

 September Guarantee arrangement to ensure that all 16- and 17-year-olds are 
offered learning by the end of September,  a suitable place in education or training, 
including in schools, colleges or work-based training by local authorities. This is a 
cohort of 5,798 in Sefton and includes year 11’s who are educated in Sefton as well 
as residents. Currently Sefton have confirmed 5708 learning offers and a further 90 
offers for young people are needed. The team is focused n securing these offers and 
feeding them into the performance data.

 Career Connect ‘s own Apprentice under contractual social value measures started in 
July. This young person is a Sefton client supported through Sefton@work and 
referred by them. They have settled in well.

 Career Connect has also supported the Council’s Looked After Council 
Apprenticeships recruitment – identifying young people with engaging, supporting 
applications, preparation, interview skills, support and hand- holding to interview etc.
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Sefton Community Learning Service update 
Current Enrolments have significantly improved during September, compared with the same 
period in 2020 with promotional activities high on the Service’s agenda. To date, 228 learners 
have started 245 learning aims. There are an additional 40 new learners due to commence 
courses over coming weeks who do not feature yet in these calculations.

Arts and craft courses have proven to be the most popular area of learning, with a waiting list 
of more than 60 learners wanting to enroll onto future classes to be arranged shortly. The 
Service is in the process of booking additional courses to accommodate this extraordinary 
demand and will undertake further tutor recruitment for this area. 

75 learners also enrolled on Family Learning courses at the Canalside event over the August 
Bank holiday weekend. This provided an excellent opportunity to engage with the local 
community, promote courses and raise the profile of the Service. The Service also attended 
Southport Food and Drinks Festival and has plans to attend the Carla Lane event Sunday 
26th September. 

By contrast, enrolments on some IT courses have been slow, with some courses marked by 
extremely low numbers. The Service is evaluating this unforeseen trend but will aim to retain 
skilled IT tutors wherever possible. A number of courses are now being reviewed to make 
them more attractive to learners and meet their changing needs.  A similar pattern has been 
reported across other LA community learning providers and may be connected with a greater 
need within the community for activity related to mindfulness and wellbeing rather than digital 
skills. 

The next round of examinations is due to take place at the end of September, providing 
learners with the opportunity to re-sit exams from last year.

The Service is working with People First to deliver a bespoke IT course for learners with low 
to moderate learning difficulties. The course will provide basic office admin skills, 
understanding how to use different devices and staying safe online; supporting individuals to 
develop skills and take more control over their own lives.

The learning rooms secured alongside Sefton@work in Southport Atkinson and at Victoria 
Park will allow classes to have a more consistent delivery space in the town after some years 
and will to ensure the learning offer is available and visible to all Sefton residents.

The Employment and Learning team have co-designed with Education Excellence a Post 16 
Pathways Partnership Group. This is a network grouping of schools’ representatives, colleges, 
training providers and employment support providers which is aiming to improve the quality 
and availability of careers guidance and promote collaborative working to improve Sefton’s 
young people and adults employability and ability to meet their potential. 


